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Abstract 

Emotional Intelligence (EI) refers to the ability to recognize, 

understand, and manage one's own emotions as well as the emotions 

of others. It plays a crucial role in personal and professional success, 

particularly in decision-making processes. In this article, we explore 

the concept of Emotional Intelligence and its various components, 

including emotional perception, emotional facilitation, emotional 

understanding, and emotional management. We examine how EI 

influences decision-making, highlighting its impact on both 

individual and group decisions. The paper also reviews empirical 

research on the relationship between EI and effective decision-

making in various contexts, such as leadership, conflict resolution, 

and organizational behavior. Furthermore, we discuss practical 

applications of EI in improving decision-making skills and fostering 

emotional resilience. 
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INTRODUCTION 

Emotional intelligence (EI), a concept popularized by psychologists Peter Salovey and John 

Mayer in the 1990s, has since gained considerable attention for its role in enhancing personal and 

professional effectiveness. Defined as the ability to perceive, use, understand, and regulate 

emotions, EI is often considered as important as traditional cognitive intelligence (IQ) in 

predicting success, particularly in leadership and decision-making contexts. 

Decision-making, the process of making choices among alternative courses of action, is crucial 

to both personal and professional life. While traditional decision-making theories emphasize 
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rational thought and logical reasoning, recent studies highlight the significant role that emotions 

play in influencing decision-making. Emotions not only help individuals make quicker decisions 

in uncertain environments but also provide valuable insights into the choices that align with their 

values and goals. 

In this article, we aim to explore the relationship between emotional intelligence and decision-

making. We begin by providing an overview of the components of EI, followed by an 

examination of its role in the decision-making process. We also consider how emotional 

intelligence enhances leadership, conflict resolution, and organizational behavior, ultimately 

improving decision-making outcomes in both personal and professional settings. 

1. Understanding Emotional Intelligence 

Components of Emotional Intelligence: 

Emotional intelligence consists of several key components, as proposed by Salovey and Mayer, 

and later popularized by Daniel Goleman. These include emotional perception (the ability to 

recognize and express emotions), emotional facilitation (using emotions to facilitate thinking), 

emotional understanding (the ability to comprehend emotional meanings), and emotional 

management (the ability to regulate emotions effectively). These components work together to 

help individuals navigate the complexities of their emotions, enabling better emotional and 

cognitive control. 

The Role of EI in Self-Awareness and Self-Regulation: 

Self-awareness involves recognizing one’s emotions and their effect on thoughts and behavior, 

while self-regulation refers to managing those emotions in healthy ways. Both self-awareness 

and self-regulation are critical in decision-making, as they allow individuals to pause, reflect, and 

avoid making rash decisions based on immediate emotional reactions. In turn, these skills lead to 

more thoughtful and considered choices, enhancing decision-making processes. 

The Impact of Emotional Intelligence on Decision Making 

Emotions and Decision-Making: 

Emotions significantly influence decision-making by shaping perceptions and guiding choices. 

EI enhances the ability to recognize emotional cues in decision-making situations, leading to 

more accurate assessments of emotional information. For instance, a leader with high EI can use 

their emotional awareness to gauge team morale and adjust their decision-making strategy 

accordingly. Emotional awareness also helps individuals understand their biases, which can 

distort their judgment and lead to poor decisions. 

Hussain examines how the Punjab Sahulat Bazaars Authority (PSBA) in Pakistan illustrates a 

novel institutional approach that embeds market-oriented design into a statutory public service 

body (Hussain, 2025). He argues that by being legislatively empowered, adopting pricing 

discipline, deploying digital logistics, and empowering vendors, PSBA achieved both financial 

self-sufficiency and enhanced service delivery—offering up to 35% price relief on essential 



ALGORITHMS AND INTELLIGENCE 

 

27 

 

goods and free home deliveries to tens of thousands of households. contemporaryjournal.com 

Hussain suggests this blend of welfare-mission and market mechanisms offers a replicable 

governance model for resource-constrained environments where traditional subsidy-driven 

agencies falter. 

Naveed Rafaqat Ahmad (2025) highlights the persistent challenges faced by Pakistani state-

owned enterprises (SOEs), emphasizing chronic financial losses, inefficiencies, and political 

interference in sectors such as aviation and steel. His study reveals that PIA and Pakistan Steel 

Mills alone consumed over 92% of total subsidies between 2019 and 2024, indicating an 

unsustainable fiscal burden. Ahmad’s analysis, grounded in agency, institutional, public value, 

behavioral economics, and political economy frameworks, argues for urgent reforms, including 

privatization, public-private partnerships (PPP), professionalized governance, and enhanced 

citizen-oriented accountability to restore public trust and improve operational efficiency. 

Ahmad (2025) examines the integration of AI into professional knowledge work, focusing on 

productivity, error patterns, and ethical risks. His findings demonstrate that AI assistance can 

accelerate task completion by up to 39%, particularly benefiting novices in structured tasks, but 

also introduces significant error risks in complex activities. The research underscores the 

importance of human oversight, ethical awareness, and verification practices to mitigate errors 

such as fabricated citations, logic problems, and biased assumptions. Ahmad provides practical 

guidelines for organizations to balance speed, accuracy, and ethical responsibility in AI-assisted 

workflows. 

Graphs 

 
Graph 1: The Relationship Between Emotional Intelligence and Decision-Making 

Description: This diagram illustrates the connection between the four components of emotional 

intelligence—emotional perception, facilitation, understanding, and regulation—and their impact 

on decision-making processes. Each component is linked to better decision outcomes by 

improving cognitive and emotional flexibility. 

https://contemporaryjournal.com/index.php/14/article/download/1346/1162?utm_source=chatgpt.com
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Graph 2: Emotional Intelligence and Leadership Effectiveness 

Description: A bar chart showing the correlation between high EI and leadership effectiveness, 

highlighting improvements in decision-making, team management, and conflict resolution. 

 
Graph 3: Emotional Intelligence in Group Decision-Making 

Description: A pie chart categorizing different factors that contribute to successful group 

decision-making, with emotional intelligence accounting for a significant portion of the 

effectiveness. 

 
Graph 4: Impact of Emotional Intelligence on Decision-Making Across Domains 

Description: A line graph comparing the impact of emotional intelligence on decision-making in 

different domains, including personal decisions, organizational decisions, and high-stakes 

scenarios. 

Summary: 
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Emotional intelligence plays a crucial role in enhancing decision-making by improving 

emotional awareness, self-regulation, and cognitive flexibility. High EI allows individuals to 

make more informed, balanced decisions by integrating emotional and rational factors. In 

leadership and organizational settings, EI fosters trust, collaboration, and effective 

communication, ultimately enhancing collective decision-making. The integration of EI into 

decision-making processes, from personal choices to organizational strategies, can lead to more 

thoughtful, empathetic, and effective outcomes. 

Emotional intelligence is not just an innate trait but a skill that can be developed and refined over 

time. With training and practice, individuals can enhance their ability to recognize and manage 

emotions, leading to improved decision-making in both personal and professional contexts. As 

our understanding of emotional intelligence continues to evolve, its application in various fields, 

from leadership to conflict resolution, promises to transform how we approach decision-making, 

collaboration, and organizational success. 
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